Meeting Notice

Joint Municipal Action Committee 
Quarterly Meeting with CEOs

August 12, 2022
8:00 a.m. – 9:30 a.m.  
This meeting will be held VIRTUALLY through Zoom at: https://us02web.zoom.us/j/84064886981 OR by dialing 1-253-215-8782 and entering the meeting ID 840 6488 6981, then # when prompted.
The format is audio + video.   (Note: This meeting will be recorded)

Invited Participants:
JMAC Members:

Elizabeth Bonbright, Chair, Tacoma Public Schools
Kristina Walker, Vice-Chair, City of Tacoma + Pierce Transit
Kiara Daniels, City of Tacoma + Pierce County Health Dept.
Andrea Smith, Metro Parks Tacoma
Rosie Ayala, Metro Parks Tacoma
Deanna Keller, Port of Tacoma 

Kristin Ang, Port of Tacoma

Marty Campbell, Pierce County + Tacoma/Pierce County Health Dept.
Ryan Mello, Pierce County + Pierce Transit
Korey Strozier, Tacoma Public Schools 

Bill Sterud, Puyallup Tribe of Indians 
JMAC Chief Executives:


Elizabeth Pauli, City Manager, City of Tacoma


Shon Sylvia, Executive Director, Metro Parks Tacoma


Anthony Chen, Director of Health, Tacoma/Pierce County Health Department 

Josh Garcia, Superintendent, Tacoma Public Schools 

Bruce Dammeier, County Executive, Pierce County 

Mike Griffus, CEO, Pierce Transit


Eric Johnson, Executive Director, Port of Tacoma

Agenda Items

· Welcome
· Approval of Agenda

· Approval of Minutes from July 8, 2022 Meeting
· Previous Meeting Recap / Direction – Chair Bonbright
· “2-5-3 Youth Employment Challenge:” hire 2 SEED interns, 5 Jobs 253 interns, and 3 Next Move interns

· Enhancing Public Safety, Part 1: Chief Moore gave a preview of TPD’s Violent Crime Reduction Plan, which was released in full a few days later, and then each organization shared highlights of current security challenges and strategies. 
· Recap question for today: After reading the plan, what is one takeaway from the TPD approach? After hearing the discussion with your colleagues last month, what is one insight about other agencies’ approaches to their safety challenges and strategies? 
· Policy Focus Area Presentations:  Health & Safety 
· Enhancing Public Safety, Part 2 – TPD’s plan has near-term, mid-term, and long-term strategies, including a “focused deterrence model” to engage community partners long-term to reduce violent crime. As we learned in July, JMAC agencies are already taking steps to enhance public safety and respond to incidents of crime and public nuisance, and the TPD plan challenges us to consider more. Questions for CEO’s to consider: 
· How can your organization support enhanced efforts to reduce violent crime? 
· While violent crime is a necessary focus of law enforcement in the near term, we heard in July about how the daily security challenges are affecting JMAC member operations. Do you see opportunities to collaborate and/or elevate the work of other organizations to address other aspects of crime in our communities? 
· Staff Workgroup Update – Hunter George, Metro Parks Tacoma
· Equity Peers Group

· Government Affairs workgroup

· JMAC Communications
· Public Comments
· General Comments – Open Space for Sharing by JMAC Members

· Next Meeting:  September 9, 2022 
Special Notes:  Please mark your calendars
· The November 2022 meeting has been changed to November 18th since November 11th is Veterans Day Holiday
· We’ve moved the last Meeting with CEOs to December 9, 2022 (instead of November)

· Adjournment 
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